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Adverse Effects Committee (AEC) 
 
To support this contingency policy and reduce the occurrence of adverse effects, CIOLQ will operate an 
Adverse Effects Committee that meets weekly.   
 
The committee consists of the Responsible Officer, Head of Qualifications and relevant Managers. 
 
The committee reviews and discusses the incident logs to identify any potential adverse effect that 
requires reporting to the Regulators. Each entry is risk-rated and actions are agreed upon collectively 
by the Panel. This includes consideration of any external or internal impact and the communication 
required. 
 
The Panel will seek to ensure that CIOLQ will consider whether an event: 

• Poses a potential risk of occurring 
• Increases the organisation's risk level 

 
They will then convene to agree on the course of action through collective agreement and decide on 
whether there is a need to raise an event notification to the regulators. 
 
Potential adverse effects caused internally or externally: 
 

1. Error in CIOLQ assessment materials 
2. Loss or theft of, or breach of confidentiality regarding, and or all assessment materials 
3. Inability to supply assessment materials for a scheduled date 
4. Failure in the delivery of an assessment which threatens Assessors/Examiners to differentiate 

accurately and consistently across levels of attainment 
5. Inability to meet a published date for the issue of results or certificates 
6. CIOLQ have issued incorrect results or certificates 
7. Evidence of malpractice resulting in termination of Exam Venue approval  
8. Major disruption to assessment conditions at the time of an exam 
9. Candidates unable to sit for exams at the scheduled exam venue due to exceptional 

circumstances 
10. Beevelent



                                                                                    

Contingency and Adverse Effects Policy October 2024 © CIOLQ                                            



                                                                                    

Contingency and Adverse Effects Policy October 2024 © CIOLQ                                                                                         Page 6 of 11 
 

• In the case of modular courses, centres may advise candidates to sit exams in an alternative 
series 

• Centres should have plans in place to facilitate alternative methods of learning 

Guidance on emergency planning, with advice on severe weather is available at: 

https://www.gov.uk/government/publications/exam-system-contingency-plan-england-wales-and-
northern-ireland/what-schools-and-colleges-should-do-if-exams-or-other-assessments-are-seriously-
disrupted 

2. Disruption in the distribution of exam papers 
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4. Centres are unable to open as normal during the exam period  

Criteria for implementation of the plan  

• Centres unable to open as normal for scheduled exams 

Recommended actions:  

• Centres to invoke centre contingency plan, which must focus on options that enable candidates 
to take their exams. As part of their general planning for emergencies, centres should cover the 
impact on exams. The responsibility for deciding whether it is safe for a centre to open lies with 
the head of centre. The head is responsible for taking advice or following instru
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Appendix A - Summary of responsibilities in the event of disruption 
to exams  

JCQ is responsible for coordinating across awarding organisations, including convening the Crisis 
Management Team.  

Regulators (Ofqual in England, Qualifications Wales in Wales and CCEA Accreditation in Northern 
Ireland) are responsible for sharing timely and accurate information, as required with awarding 
organisations, government departments and other stakeholders.  

Awarding organisations are responsible for: Exam centres are responsible for: 

 Preparing plans for any disruption to exams as part 
of centres’ general emergency planning  

Ensuring centres receive exam materials for 
scheduled exams  
 

Preparing candidates for exams 
 

 Ensuring exams and assessments are taken under the 
conditions prescribed by awarding organisations  

 
Ensuring, where relevant, that assessment materials 
and candidate work are stored under secure 
conditions  

 
Deciding whether the centre can open for exams as 
scheduled and informing relevant awarding 
organisations if the centre is unable to open  

Advising centres on possible alternative exam 
arrangements and declining/approving 
proposals for alternative exam arrangements  

Exploring the opportunities for alternative 
arrangements if the centre cannot open for exams 
and agreeing such arrangements with the awarding 
organisations  

Evaluating and declining/approving requests for 
Special Consideration  
 
  

Judging whether candidates meet the requirements 
for special consideration as a result of any 
disruption and submitting these requests to the 
relevant awarding organisations  

 
Assessing and liaising with awarding organisations 
in the event of disruption to the transportation of 
exam papers  

Marking, moderating and grading candidate 
work   

Issuing results to centres on scheduled dates  The distribution of exam results to candidates 
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Useful documents 
 
https://www.gov.uk/government/publications/exam-system-contingency-plan-england-wales-
and-northern-


